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Alcohol Retail Information Session

For retailers interested in selling alcohol

Scan to submit your questions

June 11, 2024
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Agenda

1. Overview of the new licences

2. Steps you’ll take to enter the market

Scan to submit your questions

01. Decide if it’s right for you

02. Get licensed by the AGCO

03. Onboard with the LCBO

04. Get your store and staff ready
05. Purchase product from the LCBO
06. Sell responsibly

3. Q&A
4. Information and Support

Where you can find additional information

Who you can reach out to for help

Alcohol and Gaming
Commission of Ontaric

kg4 AGCO



Overview of the new licences

Alcohol and Gaming

Commission of Ontaric

ntario

LCBO



Convenience and grocery store licences

Integrating Liquor retail into a business will require applicants to obtain either a convenience store licence or
a grocery store licence.

Convenience Store Licence Grocery Store Licence
F—— « Sell beer, cider, wine and ] « Sell beer, cider, wine and
00 ready-to-drink products F = q. ready-to-drink products
|_|| | - Deliver liquor from the store iD : Di - Deliver liquor from the store
—_— « Sampling is not permitted « Sample liquor or liquor
products in store
Sept 5 Convenience stores can start selling Aug 1 Existing grocery stores can start selling

Oct 31 New grocery stores can start selling

kg4 AGCO
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Retail regulation landscape

.CBO

Ontario @

Established legislation and The AGCO licenses retailers,
regulation to allow these new creates and enforces LCBO is the exclusive wholesaler
licences. requirements for the safe and and is the only way to legally
The Ontario Government sets the responsible sale of alcohol. purchase alcohol.

minimum prices and taxes.

Liquor Licence and Control Act, 2019 * Registrar’s Standards + Master Supply Agreement between
* Requlation 745/21: General * Orders of Monetary LCBO and Licensee
requirements Penalties

* Regulation 746/21: Details on the
convenience and grocery store
licences

* Regulation 750/21: Details on the
minimum pricing of liquor

Alcohol and Gaming C B O
Commission of Ontaric | J

kg4 AGCO


https://www.ontario.ca/laws/statute/19l15b
https://www.ontario.ca/laws/regulation/r21745
https://www.ontario.ca/laws/regulation/r21746

Steps to enter the market

-+ 9 @

01 Decide if it’s 02 Get licensed 03 Onboard 04 Get your 05 Purchase 06 Sell
right for you by the AGCO with the LCBO store and product from responsibly
staff ready the LCBO

Alcohol an d Gaming
e el Commission of Ontaric
o

ntario
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Decide if it's right for you
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Decide if it's right for you

Your store needs to meet certain requirements for it to be eligible. Make sure you meet these eligibility requirements before you apply. You will
need to uphold these requirements to continue to sell alcohol. View the AGCO’s website for more details.

Food products occupy at least 1/2

Licence type Retail floor space of retail floor space (or >10K sq ft) Food products
s . O Canned food
[C < 4000 square feet Offer a variety of at least D types Q Dry food
q y yp = Fry g
_ . rozen foo
Convenience of the following food products 3 Frosh frut
U Fresh vegetables
U Meat or meat alternatives
= Off fa" i U Dairy or dairy alternatives
er a variety o of the O Non-alcoholic beverages
- > 4000 square feet following types of food products 2 el Gleefstelois
Grocery O Snack foods

Alcohol and Gaming C B O
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Not eligible

Your store is not eligible to sell alcohol if:

° It is “primarily identified to the public as a pharmacy”

The retail floor space isn’t fully enclosed by walls and all aspects of the sale can’t
take place in the retail floor space

It doesn’t sell enough food variety, or have enough space dedicated to selling non-
prepared food

Q It is in a First Nations community that doesn’t allow alcohol retail stores

Alcohol and Gaming
Commission of Ontaric
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Cost of a Licence

Yearly licensing fee:

$500 for convenience store licence
$3,250 for grocery store licence

Alcohol and Gaming
Commission of Ontaric
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Other things to consider

Here are some requirements to think about to help your planning.

=] .

Can only sell alcohol between Mandatory training requirements Liquor is only in one area of No financial relationships with
7a.m.and 11 p.m. for every person involved in sale, the store manufacturers/suppliers
service, delivery of liquor including “trade spend”
AVWH
19+ 18+ Bt
Edl gl
Minimum drinking Minimum age for selling or Shelf space requirements to display Cannot sell “private label”
ageis 19 handling liquor is 18 small manufacturer products products
» For additional information see:
E@% AG CO A « Licensing Regulation (O. Reg 746/21) LC B O
- Commission of Oneric » General Requlation (O. Reg 745/21)



https://www.ontario.ca/laws/regulation/210746
https://www.ontario.ca/laws/regulation/r21745

Other things to consider

Here are some requirements to think about to help your planning.

Special Rules for Existing Grocers with a Winery

Retail Store
b O i
Participation in the Ontario No unilateral termination Grocers with a beer and cider
Deposit Return Program of the lease of any off- licence will be unable to sell wine
site winery retail store until 2031, unless through a co-
before Jan 1, 2032. located store

kg4 AGCO
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Get licensed by the AGCO
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Get licensed by the AGCO
Q.- Q- 200 -

Visit AGCO.ca for al the guidance on AGCO.ca to create an f approved. youll get a copy of your

documentation you will need to iAGCO account. '

prepare in advance and learn more You'll be contacted by the LCBO via

about eligibility requirements. Select the convenience or grocery the email you provide the AGCO to
licence in IAGCO begin onboarding.

Fill in the information, upload
documents, pay the fee, and submit
the application.

If you already have an AGCO licence or seller registration, use your existing
IAGCO account so your known applicant information can be applied to your new
application saving effort and processing time.

kg4 AGCO

Alcohol and Gaming
Commission of Ontaric

Existing Grocery Licensees will have their licence convert to the
new Grocery Store Licence on August 1, 2024. Licensees do

not need to apply for a new licence.
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LCBO Onboarding Process — At a Glance

LCBO provides user

LCBO emails the new : :
guides, videos & training on LCBO provides details about

retailer within two business — , ,
LCBO is notified Retailer is assigned an how to do business with the When new retailers can start

about a new days to F;omplete LCBO account LCBO and use relevant ordering and selling (if
licensee an onboarding form and mana licabl
ger systems applicable)

Master Supply Agreement

O O
i AGCO

e
Com

24 AGCO

Alcohol and Gaming 17 C B O
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Get your store and
staff ready
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Prepare your staff

You and your staff must be of age and trained before alcohol is sold at the store.

18+

Any person involved in the Staff involved with selling
sale or delivery of alcohol alcohol must be certified by
must be at least 18 years an AGCO approved training

of age. program.

kg4 AGCO

More information on staff and training requirements can be found on
Aot s the AGCO's website.




Prepare your store

There are strict requirements on how to store and display your alcohol. You may have to make some changes to

your store to meet these requirements.
AVAE
AmnA
Edmmlo] @

o

Make sure there is a Set up your display to keep all Don'’t indirectly or directly accept
secure storage space products in one spot. We call this gifts/services/benefits from liquor manufacturers.
‘contiguous display’. We call these ‘inducements’.

tH o a

Convenience stores need to post

the nearest location for customers Grocery stores will Display a variety of products,
to return empty containers need to accept returns including small manufacturers.
E%% AG CO For additional information on display, financial relationships and conduct of L B
A0 Aloohol g Garing sales please reference the Licensing Requlation (O. Reg 746/21)


https://www.ontario.ca/laws/regulation/210746
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Purchase product
from the LCBO
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LCBO exclusive wholesaler — ordering
process

Order Fulfillment Delivery 04

Convenience and
grocery stores will place
orders with LCBO using
our online order
management system

A product catalogue is
provided to ensure only
eligible products are
purchased and
information is provided
to meet shelf-space
requirements

Orders are fulfilled by
one or more supplying
sources

Supplying sources
include the LCBO,
Ontario producers and
The Beer Store (if its
vendor of record for
product).

As the exclusive
wholesaler, LCBO
coordinates with all
supplying sources

Orders are delivered by
one or more companies

Deliveries can be made
by LCBO'’s contracted
carriers, Ontario
producers or third-party
logistics companies
(e.g., TBS, TNG)

Store operators pay
LCBO directly for all
orders and LCBO
coordinates payment to
suppliers

Store operators do not
pay suppliers or
supplying sources
directly

The LCBO manages the
financial transaction end
to end

kg4 AGCO

Alcohol and Gaming
Commission of Ontaric
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Supplying sources - fulfilment & delivery

LCBO Supplied Product

All imported eligible products
Domestic eligible products

Alcohol and Gaming
Commission of Ontaric

ntario

o
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Non-LCBO Supplied Product

Domestic eligible products

On behalf of the LCBO by:
Ontario manufacturers of beer, wine, cider and

ready-to-drink (RTD)
The Beer Store (TBS)

LCBO



Phase 1 Phase 2 Phase 3

Current licensed grocery stores Newly licensed convenience Newly licensed grocery stores
permitted to sell RTD products and stores permitted to sell beer, wine, permitted to sell beer, wine, cider,
large pack-sizes of beer cider, and RTD and RTD

No earlier than Aug 1 No earlier than Sept 5 No earlier than Oct 31

To start, convenience stores will be able to purchase eligible domestic products
where local manufacturers and the Beer Store are the supplying source.

Additional products supplied by the LCBO will become available as of Oct 1.

Alcohol and Gaming C B O
Commission of Ontaric | J

kg4 AGCO
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Sell responsibly
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The AG CO 1 Inspections

checks for | ) |
AGCO inspectors visit your store to check that you are following all the laws and

CO m I i a n Ce regulations. They will inspect your location looking for compliance to all the laws,
p acts, regulations and standards

The AGCO regularly

checks to make sure 2
our licensees are Mystery shoppers

following all applicable

laws and standards. In the Mystery Shopper program, youthful-looking adult mystery shoppers act like

customers and try to buy liquor at licensed establishments. This information helps
Here are some of the the AGCO evaluate how licensees are performing in meeting their regulatory
activities we do to responsibilities especially around not selling to minors.

make sure you are

selling alcohol _
responsibly. Education

Inspectors will work with you to help you understand your obligations as a liquor
licensee. They are here to help if you ever have questions.

Alcohol and Gaming C B O
Commission of Ontaric I J

kg4 AGCO



Enforcement

Compliance Focused: The AGCO will use a variety of tools, including education, warnings, monetary
penalties, suspensions and in the most serious cases, licence revocation.

Enhanced Enforcement Strategy: The AGCO will impose stronger penalties for first and second infractions
where circumstances warrant, including to target priorities as the marketplace expands.

_ Monetary
Warning penalty Suspension Revocation
A formal warning A financial Can’ i
an’t sell alcohol Lose your licence
that you are not consequence for a period of and ability to sell
meeting your where the time alcohol
responsibilities licensee pays a

defined amount

Alcohol and Gaming
e Commission of Ontaric
Ontario




Do your part in keeping the public safe

There are many requirements you need to meet and follow to sell alcohol responsibly. When the AGCO inspects your store, we first look to
make sure you are addressing these areas of highest risks.

Sell legal liquor

Your store only offers and
sells alcohol bought legally
from the LCBO.

Sell only during the
allowable time

You are only selling alcohol

between 7 a.m. and 11 p.m.

19+

Don’t sell to minors

You are checking ID to ensure
people buying alcohol are of the
legal drinking age.

Don’t sell to intoxicated
people

You know the signs of
intoxication (drunk, high) and
refuse to sell them alcohol.

Alcohol and Gaming
Commission of Ontaric

kg4 AGCO

LCBO



How long will it take”?

Here are some things to think about to help your planning.

Applications open June 17.

If you hold another, active AGCO licence or It takes up to 6 weeks to onboard with the  You can only start selling from your legal
registration you will most likely see your LCBO, as well as purchase and receive sale date:
retail licence issued within a matter of days. products, while preparing your store and

completing training. * August 1 for existing grocery

Otherwise, you can expect the AGCO'’s

eligibility review of your convenience or *  September 5 for convenience stores

grocery store application to take 3-6 weeks. » October 31 for new grocery stores.
Application Onboarding, products and readiness m_
A few days / 3-6 weeks Up to 6 weeks Wait for legal sale date

Alcohol and Gaming C B O
Commission of Ontaric | J
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For more information
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Contact the AGCO

What are the rules for after | get a licence?

Visit our website and check out: @

* tip sheets,
* obligation guides,

* links to the Act and regulations, and more!

Where can | find the steps to apply at the AGCO?

All steps are online, via agco.ca > alcohol > retail in convenience
and grocery stores. These include:

« The eligibility criteria
* What licence you're eligible for
* How to calculate retail floor space

« All documents you need to set yourself up to apply

Where can | go for information, beyond the
website?

Contact our contact center.

Contact Us
https://www.aqgco.ca/en/general/contact-agco

Business hours
Monday - Friday, 8:30 a.m. to 5:00 p.m. (EST)
Services are offered in both English and French.

Phone
General: 416-326-8700
Toll-free in Ontario: 1-800-522-2876

Alcohol and Gaming
Commission of Ontaric

kg4 AGCO
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https://www.agco.ca/en/general/contact-agco

Contact the LCBO

Newly-licensed Grocery & Convenience Currently licensed grocers
|| @ || www.doingbusinesswithlcbo/groceryandconvenience.com @ www.lcbowholesaleoperations.com
groceryandconvenience@Icbo.com Icbogroceryoperations@lcbo.com

Alcohol and Gaming C B O
Commission of Ontaric I J

ntario


http://www.wholesaleoperations@lcbo.com
mailto:lcbogroceryoperations@lcbo.com
http://www.doingbusinesswithlcbo/groceryandconvenience
mailto:groceryandconvenience@lcbo.com

Q&A

Scan to submit your questions
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Thank You
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